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Egyptian Maintenance Co.

Facility Management Policy

Egyptian maintenance company “EMC” is an Egyptian
company provide integrated facility management services
for utilities operation, maintenance of Administrative
Buildings, Medical and Commercial sectors.

EMC 1s committed to:

e provide the best customers services & maintain a
strong relationship with employees, shareholders and
suppliers, also committed to ensure consistent
availability and continuous delivery of its products and
services.

e the related laws and regulations in the countries where
EMC operates and local and international standards
related to the scope of work.

e the principles and requirements of the latest revision of
the related international Standards relevant to Facility
Management System.

e establishing and maintaining a Facility Management
System to ensure services are delivered at clients’
satisfactory levels.

e complete understanding and responding for external
and internal issues affecting the delivery of products
and services.

e understanding the interested parties’ (the customers,
employees, shareholders, suppliers, community and
others) needs, and expectation and delivering products
and services that satisfy or exceed those needs.

e promoting the process approach and ensuring the
management of risk.

e setting positive objectives, while reviewing these
objectives periodically to enhance the performance.

e full visibility of the company's systems in terms of
organizational structure, processes, procedures,
regulations and continuity in updating and improving
these svstems and developing infrastructure.

e top management commitment for Continual
improvement of the Facility Management Systems
This policy applies to all EMC’s employees, management

and services providers

Top management periodically reviews this policy for
continuing suitability, ensures that it is well understood
at all level of the company and makes it available to
interested parties.
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Dr. Sami Wehbe
Managing Director
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Eng. Khaled Ibrahim

Chairman & Managing Director




