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Stop Work Authority Policy

EMC is committed to operate its activities with the highest
priority for HSE in order to prevent mjuries to individuals,
Property losses, and any negative impacts on the
environment, since ensuring a safe work environment is
the company’s primary and utmost concern at all times.

EMC top management is committed to promote safe

operation culture, and not allow any work to be done

through bypassing or violating HSE standards &

regulations.

EMC achieves this through:

e EMC top management commitment to create a working
environment where the stop work authority can be
freely exercised by all personnel including contractors.

e All EMC personnel — regardless of position, seniority
or Discipline — are empowered and obligated to
Immediately intervene and stop the work if there is any
Activity or task that is believed to poses a risk to
Workers, assets, or the environment without fear.

Simply. if it is believed that a task cannot be performed
Safely, it shall not be started or continued.

e Work that has ceased due to stop work authority shall
be reported to the immediate Supervisor/Manager for
resolution.

e Work that has ceased due to stop work authority shall
not be resumed until all stop-work issues have been
addressed effectively & appropriately, and implement
the required proactive actions and follow-up.

e No blame for any employee or contractor who report a
risky situation or initiate to stop unsafe work, even if
such action is proven not necessary afterwards. Stop
work Authority must be applied in good faith.

e All managers and supervisors must respect and honour
the request for stop work. Stopping work shall not
increase the risk or endanger others.

e EMC top management undertakes, that there will be no
repercussions or consequences for any personnel as a
result of stopping work that believed to be unsafe, but
encourages doing so at all times.

This policy is applicable for all EMC personnel
including contractors & service providers.

EMC top management supports the implementation of
this policy & will review it periodically for continued

M/\
Dr. Sami Wehbe

Managing Director
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Eng. Khaled Ibrahim
Chairman & Managing Director




